i

 ADIB § s

cn oll

NMPNM

Properties ¢y jLaall

REAL ESTATE SERVICES

¢







FOREWORD

MPM Real Estate Services comprises a
comprehensive real estate advisory, management
and brokerage platform, providing full range of
professional services to real estate investors and
developers alike. Shari’a compliance Based.
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MPM Properties is a multi-disciplined real estate services firm and a
fully owned subsidiary of the ADIB Group. We have 4 offices across
the UAE and employ over 140 real estate professionals.
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= 4,000+
|_|]_|]_|]ﬂ Valuation Reports on AED 31+
1 billion worth of real estate

14,000+ ]
units managed across AED 16+ WhO we Work Wlth

billion worth of properties

* Government entities

Over

25'000_'_ e Leading real estate developers
completed real estate transactions o Leading banks and financial Institutions
AED * Individual tenants and home buyers
205 * |Institutional real estate investors

billion worth of assets advised on

e |ndividual real estate investors

AED
1 7 e Small and medium businesses
billion worth of sale and lease ° Corporate tenants

transactions completed.
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VALUATION
SERVICES

e Valuation services across all asset types, including residential,
retail, office, industrial, hospitality and land

e Valuations for capital raising, financing purposes, mergers &
acquisitions, internal accounting, litigation, inheritance, proof of
assets, and general transactional advice

HOW WE ADD VALUE

We work closely with our in-house Research and

Agency teams that are actively engaged in research

and transactions across all sectors of the local market,
providing our Clients a comprehensive and in-depth view
of the market.

Our team comprises of RICS qualified Chartered
Surveyors and RICS Registered Valuers, who provide
independent Red Book valuations in accordance with
RICS Professional Standards and International Valuation
Standards (IVS).

@ (Yrics




STRATEGIC ADVISORY
SERVICES

Real estate strategy — maximising shareholder returns
Highest & best use studies
Bespoke market research

Feasibility studies
Portfolio Review
Master plan review

Development & Diversification advice

Development launch strategy — sales and lease pricing
and execution program

HOW WE ADD VALUE

Our professional advice is vetted by real estate experts
across various disciplines such as Research, Agency, Real
Estate Finance, Mortgage, Property Management, and
Project Management providing our clients with in-depth
analysis and a diverse perspective.

Our team comprises market experts, financial analysts,
investment professionals, and experienced real estate
consultants providing professional strategic advice on real
estate projects of all sizes and components.

800 69676 | mpmproperties.ae NPV
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_DEVELOPMENT ADVISORY
SERVICES

® Project Management and Project Monitoring
VAT Refund Verification
Escrow Services and Payment Verification

Property Condition Assessment Reports
Cost Management

Refurbishment Services

HOW WE ADD VALUE

Our professional advice ensures that value is maximized and
risk is minimized throughout the project life cycle.

Our team of experts are well-experienced in document g
analysis, building assessment, site visits, cost analysis, defect 1UNT ll | I | S
analysis, payment verification and project management

through the full life cycle of a project.

Our cradle to the grave service ensures efficiency
improvements, reduced life cycle costs and significant risk
reduction, from inception to completion to refurbishment and
eventual disposal or redevelopment.

@ (3 rics




SALES & LEASING

SERVICES

e Comprehensive marketing strategy during pre-launch,
Launch and post-launch

Marketing strategy implementation
Lead brokerage - sales and leasing
Leasing & sales

Exclusive marketing events

End to end transaction management

HOW WE ADD VALUE

Our experienced team of project marketing
specialists offer bespoke services for all our clients’
real estate marketing needs. The experienced in
house Agency team at MPM is supported by our
in-house call center team and creative marketing
consultants.

We handle all aspects of a project launch from
strategic planning stages through to handover
and payment administration with an objective to
maximize your returns.

@ (3 riCS
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_ASSET MANAGEMENT SERVICE
SERVICES

monitoring Space Planning

Accounting & Reporting

® Property Management ® Facility Management ® Project Management

® Portfolio account management ® Health and Safety Compliance ® Building Services & Systems Ty _ . =
® Asset Enhancement ® Collection & Control of Rent and Maintenance | =

® Community Management Service Charges e Benchmarking Services h
® Lease Compliance & administration e Building Regulations Compliance & e Energy Management '
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Tenant & Landlord Liaison e Contract & Vendor Management

HOW WE ADD VALUE

Our experienced team of project marketing
specialists offer bespoke services for all our clients’
real estate marketing needs. The experienced in
house Agency team at MPM is supported by our
in-house call center team and creative marketing
consultants.

We handle all aspects of a project launch from
strategic planning stages through to handover
and payment administration with an objective to
maximize your returns.

@ (3 rics




MPM MANAGEMENT

Khalid Ali Al Mansoori
Executive Chairman

T: +971(0)2 610 0119
E: khalid.almansoori@mpmeproperties.ae

’ —m— Yousef Al Zarouni BSc (Civil Engineering)
Regional Head Northern Emirates & Al Ain

Abdullah Said Al Kuweiti
Business Development Director

T:+971(0)2 510 0510

T:+971(0)2 610 1554 E: Yousef.AlZarouni@MPMProperties.ae

E: abdullahs@mpmproperties.ae

Jubran Al Hashemi
Head of Property Management

Waleed Bin Saif Bin Mohamed
Relationship Manager

T:+971(0)2 610 0232
E: jubran@MPMPropeties.ae

T:+971(0)2 610 0721
E: waleedm@MPMProperties.ae

Ali Yousef Alqudah Nart /Rachid Yahya

Acting Leasing Manager Southern Emirates Acting Agency Manager
‘ . T:+971(0)2 510 0546 T:+971(0)2 510 0069

E: Ali.Alqudah@MPMProperties.ae E: Nart.Yahya@adib.com

800 69676 | mpmproperties.ae NPV
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ABU DHABI - H.Q.

ADIB Building on Ground Floor,

King Abudllah bin Abdulaziz Al Saud
Street, Al Bateen, P.O Box 114686

Abu Dhabi

Tel. 49712 610 0252
Fax. +9712 610 0514

DUBAI OFFICE
Office 1405 - Level 14, API
Trio Tower, Al Barsha,

Dubai

Tel. +971(0)4 371 9462
Fax. +971 (0)2 6100514

www.mpmproperties.ae

AL AIN OFFICE
201-204 ADIB Ladies
Branch Building

Oud Touba Street,
Al Ain

Tel. +971 (0)3 703 9521
Fax. +971(0)3 6100514

SHARJAH OFFICE
Al Ikhlas Tower,

Next to lkhlas Mousque,
AL Khan - Sharjah

Tel. +971 (0)6 5972555
Fax. +971(0)6 5753553




